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Who is Traction Software,
Who am |

« Leading Enterprise Social Software Platform
— Traction TeamPage commercial release in 2002
— Current release 4.2

« Funded: 2000 and 2002

— by In-Q-Tel (Venture arm of the CIA) 2 nwt(\)r"7d
— Slater Interactive and private investors TF(‘HMW ﬂﬂ\(
« Customer Leadership S 0FTHE YEAR =

— 10 of the top 20 Pharmaceutical firms AVWARDS .
— 14+ of the Global 100 + Enterprise WIK!
— DOD, US Air Force & Navy, In-Q-Tel, DOJ
— State of CT DOIT, State of TX Health Now Free for 5 Users

* Deployments with www.tractionsoftware.com
— 10s to 100s to 100,000s of users

— 100s to 100s of 1000s of pages

« Black belt blogger?
— Read mine at; www.tractionsoftware.com )

.,Bes
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Circa 1689: Early Tagging?

 Placcius

1l Cabinet
| "i » Designed by
| ll Vincentius
1 | Placcius to
L. _ organize

= crilgn S knowledge

| » 3000 Hooks,
Source: April Joho the Blog reference to Ann
Blair’s talk on History of the Book. O n e pe r TO p I C

http://www.h rorg.com/bl r/2 4/1
hyperlink-aggregation-circa-1689/
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Today: The End of .DOC!

“...today’s most widely deployed platforms and tools are still
dominated by conceptual models based on a foundation
of digitized file cabinets and traditional documents.

This is all about to change, as the rapid growth of blogs,
GROUP wikis and other market dynamics are helping information
workers to more fully exploit the advantages of beyond the
basics hypertext along with compound and interactive
document models”

Hypertext and Compound/Interactive Document Models:
Collaboration and Content Management Implications
Peter O’Kelly, Senior Analyst, Burton Group, October 2006
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Social Networks Atomize “ltems”

E Jordan is writing a speech for KMWorld tomorrow Blog page items are Byte Size
. A » . : } »

while social network items are Bit

News feed Status Updates Photos Posted Itemn Live Feed v Size
Stacy Land i3 speaking on enlisting executive support for KM, sumwOs
e n thaland

Chit chat predominates

‘ willem S2ys there are nice trees there! (soery - |
Acidentally Seleted that)

We're ALL learning to speak in bit
- form rather than DOC form.

> Nat posted a link
Cloba! Dlectoral College T

fconomist [1]

e Time and Group are “Good Enough
e sl s taxonomic factors for Social
s teresing dharsion- t Ty Networks, but not for Enterprise

] tavid added music by N o h
i So"q
At
3
-
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Implications for the Enterprise:
From Placius Topics...
to E2.0 Tagsonomy

The Web 2.0 Model is i 1
looking right at us, but the 'f E2.0?'
implications for the £\ \
enterprise are not nearly
as obvious
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o0 Much Information?
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Which Information to Remove?

On the relative importance of raw and synthesized
information:

“So, what do | mean by the idea of fragmentation? Well its simple really: the
more you structure material, the more you summarize (either as an editor or
using technology), the more you make the material specific to a context or
time, the less utility that material has as things change....

...as | have worked on homeland security, we have had the chance to run
some experiments that show that raw field intelligence has more utility
over longer periods of time than intelligence reports written at a specific
time and place.”

Now, everything is fragmented
By Dave Snowden, May 2008, KMWorld

Today'’s trash is tomorrow’s gold, and vice-versa
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Supporting Signal vs. Noise: Time, enTities, Tags
tracticn®software
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Time?

The Role of Time

Saturday, November 21, 2009



Without Time, a Pile

Constitutional vote in
erri Schiavo Dies -

-
Israel/Hezbollah Conflict™
Rep Cynthia McKinney Altercation

71 Religious Anti-War Prote's&
Arrrested on Capitol Hill

Hurricane Katrina

o
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With Time, the Needles

» Blogs point to what's important

« They provide time relevant context to timely and timeless
resources

Daily Posting Volume

k™ Technorati

2,500,000

1.3 Million Posts/Day

W. VA Coa confict

71 Rebgous
Anth-Waw
(30 day avg. as of September 30 2006) acccdent Asrestes on
¥ Rep. Cynea
54,000+ posts per hour \ Mosnoey “""""\"
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-
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"‘Bug” Tags over All Time

tracticn

Start Page | Front Page > Server > Newspage

—— \/iew of “Server”

» advanced search

Engineering project.

People Server » All Recent | Recent Articles | Recent Ct | Recently Edited | D A Subscrie  Date Range Selector
“ Search by name or email A Years
:‘ RELEASES Aed 1996
! Attivio Integration :::
Projects : Traction TeamPage 4.2 Progress e S h 2 O 8 8 b t
— . Traction TeamPage 4.2 2000 OWS u g a g S
Traction TeamPage 4.1 Maintenance m; L
e 08 Tracton Teange - used over all time.
Labels 2004
— Read More Releases... ==
General 2006
bug (2088) RANDOM FEATURE SUGGESTIONS Aod 2007
bedieved fixed (122) " 2 todo M) 2008
configuration New portlet: what content did I use this week? todo 2000 I el IS a Sto r a bout WO rk
duplicate (142) ¥ feature:suggestion G to Today
fined (543) a — .
mischaracterized (21) It would be nice to have a portlet that showed entries that were used by someone this week. This Over t“ I Ie an
not (101) reminds me of the activity view. Long live the activity view. (can also be filtered by user, though there's ) Add New Artide I
OBE (17) no RS expression for it that I know of... something like &user=) d t I't
unreproducible (174) Christopher Nuzum / Server1826 / November 14, 2001 / 1:48 PM Aduinistor p ro u C q u a I y
Vendor (4) N . u" Create Project
X W W W % Rate This! / Avg: Ostars / 0 ratings
verified (25) - Create Account
duplicate (130) Read More Random Feature Suggestions... [ Project Setup
By Priority B Server Setup
P1(2473) RECENT DONE #sd| RECENT TO-DO Acd
P2 (1033) Account
P3 (451) Error creating project re: Changelog for TeamPage 4.1.88 t/» My Account (frank)
P4 (81) (See details). Creating project with a project Chris, can you please update the plug-in packages —
By Severity template T created manually and deployed into the  in /share/customer/plugins/4.1/? T was not able to (E8] My Profile
High (20) project templates folder. (Could't see labels, verify this change because the plug-in package I My Collector
| Low (25) maybe that's part of the problem?) instalied from there (2.06, I think) doesn't have 3 Sign Out
4 Medium (29) BugTracker / Server47879 / November 17, 2009 / 9:36 AM /9  this fix.
=g Comments Dave Shepperton / Server47504 / November 19, 2009 / 2:03 shortcuts
By Risk % W W Tk Rate Thist / Avg: Ostars/ 0 ratings PM
Fhon <) % Y% %r & fr ReteThis! [ Avg: Ostars/ O ratings S
Low (34) Can we migrate FAST settings to e
Medium (23) SearchUpdater automatically? Hahaha, TODO in References at Bottom of See open heipdesk issues
By Cost When upgrading to the version that supports This Article... Show calendar view of current
High (7) Attivio, FAST stops working, because the dlass Pretty funny. I'm sure it's in project(s)
Low (32) name in the search updater view Is different. It tsi/sdk/token/ReferenceForHtml.java. I'll fix it, See Get Traction Server Last
Medium (21) : i 8 ing is funny, Logins
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"‘Bug” Tags over All Time

TR R SV ——— \/iew of “Server”

» advanced search

—s —_——————— — Engineering project.

i Search by name or email A Vs
i RELEASES e ke
! Attivio Integration o

1998
Projects Traction TeamPage 4.2 Progress e S h 2 O 8 8 b t
— - Traction TeamPage 4.2 2000 OWS u g a g S
Traction TeamPage 4.1 Maintenance

servr o — used over all time.

Labels 2004
Read More Red ...

- re Redeases. 2008

General 2006

bug (2088) RANDOM FEATURE SUGGESTIONS Asd 2007

bedieved fixed (122) . . todo () e
configuration New portlet: what content did I use this week? todo O 2009 I el |S a StO rv a bout WO rk
duplicate (142) ¥ feature:suggestion Goto Today
fined (543) r3 - .
lecheractertzed (21) fracticn over lime, an
not (101) J )
o8e 17 T e A el Droduct lit
unreproducible (174) » advanced search p O u C q u a I y
Vendor (4)
verified (25) People Server » All Recent | Recent Articles | Recent Comments | Recently Edited | Discussions Subscribe  Date Range Selector
duplicate (130) Search by name or email « | NOVEMBER 2009 | %
By Priority RELEASES SMTWTFS
P1(2473) Attivio Integration »1234567
H " . i » 8 9 101112 13 14
| ;; ggz?, ‘Pmm _ Traction TeamPage 4.2 Progress » 15 16 17 18 19 20 21
X EEREN - Traction TeamPage 4.2 » 22232425227 28
ket Traction TeamPage 4.1 Maintenance ~Ept 2345
By Severity Server - Go to Today
High (20) RDB Traction TeamPage
Article Tools
v L) Labels Read More Releases... § X
¥ Medium (29) Bugs 5l Add New Article
General
By Risk
High (2) bug (18) RANDOM FEATURE SUGGESTIONS Add Administ
believed fixed - - . . . = ;
Low (34) e re: Project activity links to the wrong timeslice Ciemaiass
Medium (23) ] o . . . ) 8, Create Account
duplicate One way to deal with this in the future is to modify the journalrequest in a L todo () - Project Setu
By Cost fixed nosearch block so that the counts reflect where you're going, not where you ¥ feature: " S P
High (7) mischaracterized caturessuggestion Ea Server Setup
came from. 3
Low (32) not sdl
LMechum(21) B OB Christopher Nuzum / Server10771 / May 5, 2004 / 3:22 PM Account
unreproducible % 9% ¢ 5% 5% Rate This! / Avg: 0stars / 0 ratings & My Account (ifrank)
Vendor My Profile
verified Read More Random Feature Suggestions... My Collector
duplicate Sign Out
2 NT DO ol NT 0. Do it
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1
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e - Traction TeamPage 4.2 2000 OWS u g a g S
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ose 17 St Page | FontPage > Sever > Newage — duct lit
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Vendor (4)
verified (25) People Server » All Recent | Recent Articles | Recent Comments | Recently Edited | Discussions Subscribe  Date Range Selector
duplicate (130) Search by name or email ) « | NOVEMBER 2000 | %
By Piority RELEASES [2ca] SMTWTES
P1(2473) Attivio Integration » 1234567
. » 8 91011121314
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Tag Clouds

new ~ COIIlIIlUI]lI’,y Lse

COnkt?nt Séarch paﬂ,Cb

€Il terpl‘le I ]LLU}\()mL rs\glgclleC

pee. T A meI matlon
soc1al' eople™ bl B

leCIbl h  busine

too0Is
ot

from: www.wordle.com

Without context or time, a tag
cloud is meaningless

tracticn’ software
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"Recent” Tag Cloud & Drill Down

community

umtcnt e
: 135 m. Q \ AL A “Wordle” of recent RSS
CaI : e SPAce items from ten leading
[1d L10]1] Enterprise 2.0 vendor sites,
SOClal e - o{tware including Traction Software
A “Wordle™ of

www. TractionSoftware.com
offers some insight by
comparison to the whole.
from: www.wordle.com
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enTities

When developing tagging
strategy, consider the role of entity
extraction and search
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Types of Entities

Explicit Entities
 Workspace Name
* Tag

Author (Expert?)

Date

Content Type

Implicit Entities

Keywords (nouns, noun phrases)
Sentiment

Names (Experts or Person of Interest?)
Companies

Locations

Other (dictionary or regular expression
driven groups e.g. products or part numbers)

A7
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tracticn

Start Page | Front Page > All Projects > Attivio Search

People

Search by name or email

Projects

== Go to Project-~ .

Narrow Results

Keywords 95 more *
Original Source (1957)

Rss Feeds (325)

Traction Software (311
Knowledge Management (267)
Rss Feed (223)

Authors

Greg Uoyd (2242)
Joedan Frank (827)
Christopher Nuzum (154)
Me. Tim Simoerson (132)
Andrew Miller (69)

People

Greg Uoyd (110)
Dave Winer (53)
David Weinberger (40)
Suw Charman (38)
Jim Mcgee (36)

Projects
Marketing (1172)
Competitor (530)
PR (234)

Partner (224)
Server (162)

93 more *

95 more »

95 more »

Labels 95 more »
Marketing:Analysis (374)
“Marketing:news (362)
Marketing:web log (343)
:Marketing:quotes (241)
Marketing:socal software (236)

Sentiment 4
pos (3316)

neg (578)

Companies 95 more *
Microsoft (649)

PPV

All Projects » All Recent | Recent Artickes | Recent Comments | Recently Edited | Discussions
By Rank | Newest First | Oldest First

Show | Snippets - 3‘

Search Preferences

MWATTIV/O Search

Attivio Setup
Type & few search terms or just dick the search button Lo browse
blogs wikis rss km BI "text mining" (Search
Projects (edit) AU Projects
Linit results by project

More Controls

Searched for: blogs wikis rss km Bl “text mining™ (Results show Mits for any term)
Filtered by: Type Artice (remove all filters)

Showing 1-25 of 3854 hits in 0,025 seconds

Report on KM World 2006 San Jose

Marketing8781 | November 4, 2006 | 2:37 PM | Posted by Jason Siegal, Greg Uoyd | 1 Attachment | Similar results
, every visitor to our booth was familiar with blogs, wikis, and RSS feeds. In previous years, we had... design and new
tagline, "Beyond Blogs and WIkis... There's Traction®, was highly effective. It gave... to ask, "So what's beyond blogs
and wikis?' We got 65 new interested prospects of which I'd

KM Cluster Boston: June 7 - Business Blogs — An Interactive Workshop and Conversation
MarketingSS566 | May 10, 2005 | 1:27 PM | Posted by Jordan Frank | Similar results

and practical sodal media are of course, blogs, wikis and Enterprise RSS. Many people are asking... what critical
competitive advantages blogs, wikis and RSS bring to business Be able to assess the... Understand the basics of
Enterprise RSS how-to syndicate blogs Define clear objectives for your

Gilbane Updates Enmrprise Blog Survey

Marketing6324 | October 19, 2005 | 9:01 PM | Posted by Greg Lioyd | 1 Attachment | Similar results

Moonwatcher writes Oct 19, 2005: Wikis and RSS, too. The Gilbane Report has updated Its survey of enterprise use of
blogs, wikis, and RSS in anticipation of their upcoming conference, where I will be on a panel discussing this very
topic. Respondents report that they use blogs and wikis most for

AIIM Training: Are wikis, blogs, feeds, and social networking going to be important for your
organization?
Marketing11035 | June 5, 2008 | 9:54 AM | Posted by Greg Uoyd | Similar results

Training.alim.org email to grl Jun 5, 3008" Are wikis, blogs, feeds, and social networking going to... this course you will
learn about wikis; blogs; social networking; feeds; search; tagging; folksonomies... 2.0 in relationship to IM, BI, KM
and Web 2.0 - Enterprise 2.0 technologies - Enterprise 2.0

Lori Brown - Novell KM Group - B2Evolution Based Blogs at Novell

Competitor1555 | September 28, 20 0:16 AM | Posted by Jordan Frank | Similar results

something to do with projects. Blog re experiences like this conference KM portal page has an RSS feed from the KM
related blogs Hope to do more w/ integration to Interwoven / portal and CM in general Are...I caught the last 5 minutes
of her presentation when she spoke about blogs at Noveil. They have 300

16 Technonﬂ Tags and Google Search Results for Web 2.0 and Enterprise 2.0 Terms
8 | August 22, 2007 | 9:51 AM | Posted by Greg Uoyd | 16 Attachments | Similar results

Showing draft artides,
+ Published Mode

A Recent Drafts

Article Tools
D Add New Adtide

Export

& Print Version
(3] Email Artices
Email Artides
(3 Bxport Artides

Page Tools

(§) Collect Attides
(38 Change Labels
[ Erase Artides

Administer

@ Create Project
G+ Creste Account
[y Project Setup
sk} Server Setup

Account

& My Account (jfrank)
(8] My Profile

(g5 My Collector

P Sign Out

shortcuts

See ongoing services
engagements

See open helpdesk issues
Show calendar view of current
project(s)

Soe Get Traction Server Last
Logins

To-do Views

« Chvis's To-Do's

Traction Skins

* Defauit

« Quick

* Basic

* Newass:

Searching for Inside Experts

Searching for people,
starts with searching
for content.

3,894 hits out of 221,000
entries, a good stack!

(more IS more)

Do a Visual Scan,

(page rank & authorship
point to 2 people)

or Dig Deeper...

Experts float to the top.
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Start Page | Front Page > All Projects > Attivio Search

Searching for Anyone

People All Projects » All Recent | Recent Artides | Recent Comments | Recently Edited | Discussions
Search by name or email By Rank | Newest First | Oldest First Show | Snippets ]
0 Search Preferences
Bxejects MWATTIV/O Search Attivio Setup
==Go to Project-~ 19 Type a few search terms or just dlick the search button to browse

Narrow Results blogs wikis rss km BI "text mining" (Search)

Multi-term filter

Dan Bricklin Projects . (Edr) AN Projects

Jack Vinson Limit results by projet. ™

Jien Mcgee More Controls

Match: @Any OAll ONone e ted for: blogs wikis rss km B1 text mining® (Results show hits for avy term) Showing 1-25 of 3854 hits in 0.025 seconds
Apply Filter Filtered by: Type Artidle (remove all filters)

Keywords 9% more > Report on KM World 2006 San Jose
Original Source (1957) Marketing8781 | November 4, 2006 | 2:37 PM | Posted by Jason Siegal, Greg Uoyd | 1 Attachment | Similar resuits
Rss Feods (325) , every visitor to our booth was familiar with blogs, wikis, and RSS feeds. In previous years, we had,
Traction Software (311) tagline, "Beyond Blogs and Wikis... There's Traction®, was highly effective, It gave... to ask,
Knowledge Managemernt (267) and wikis? We got 65 new interested prospects of which I'd
Rss Feed (223)
People i< 'p and Conversation
Authors 93 more * o o &
A ick single words to narrow .
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Me. Tim Simonson (132) 84 French Merman Melviie (5) Om Mak (7)
Andrew Miller (69) Bill Gates (35) Paul Perry (14)

Brent Simmaons (6)

wuts

People ‘ Cathleen Moore (14) )
. 95 more (:'sfn-e.w:n:{«'j ‘ Mﬂmlwn 5 s.updated |tss\rveyofcmcrp|l'1$cuscof
Greg Uoyd (110) Chris Andierson ($) James Saeld (5) il be on a panel discussing this very
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esults

general Are...I caught the last 5 minutes

Showing draft artides.
+ Published Mode

A Recent Drafts

NAMES entity delivers an
implicit “Person of
Interest Cloud”

Article Tools
{5 Add New Article

Export

&, Print Version
J Email Artidles
Email Artidles
3¢ Bport Artices

(@) Collect Artides
38 Change Labeis
[# Erase Articles

Drill down further,

Administer
[_" Create Project

Create Account
e
@ Project Setup
G Server Setup

or phone a friend!

Account

& My Accouek (jfrank)
@M, Profile

@ My Collector

3 Sign Out

Drill down may yield
different experts (Greg
does more research than |
do — his content has more
names)

shortcuts

See 0ngoing services
engagements

See open helpdesk issves
Show calendar view of current
project(s)

See Get Traction Server Last
Logins

To-do Views

» Chris's To-Oo's

Traction Skins

* Defauit

o Quick

« Basic

* News
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Tagsonomy?

The Role of Subject and Non-Subject
Tagging for Enterprise

A Collective Intelligence Use Case
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Web 2.0 Non-Subject Tagging

“Tags such as @toread, tobuy, todo, fun and cool
suggest that users see their relationship to these

documents in different ways (than by subject
index)”

“Users relate information to time
related tasks, activities and own
emotional reactions”

mKki uwo.ca
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Go Beyond “Subjects”

5 tag types for E2.0 blog & wiki use cases:

32% say a barrie; to adoption is

’ C on te nt ty p € the wiki being to unstructured

° I mbpo r.t ance and appearing chaotic

p Managing Wikis in Business
S

« Status oy Eamarce
Open University Business School

* Assignment

[

Category
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Go Beyond “Subjects”

» Content type

* Importance ' gbje(?'ve/KlT )
° uestion
o Status S eoort | Analvs:
: ° epo Nalysis
* Assignment > Y
Cateaor * Profile
Jory  Requirement
B | | * Interview
'@ a“KIT” is a Key Intelligence . Meeting
| Topic, often used as an
| “Objective” in the Collective e |ssue
Intelligence discipline
— « News
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Go Beyond “Subjects”

» Content type

» Importance ' Zeatd“ne
©otatus Priec;rity1 2.3
* Assignment . Next

» Category
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Go Beyond “Subjects”

» Content type

» Importance ' EO Do
« Status one
. « Stalled
* Assignment .
Cat « Skipped
ategory « Waiting

* NoO
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Go Beyond “Subjects”

* Alpha, Beta

« FCS

« V1,V2

+ KIT:BigCoMerger
 Manager:Simon
« CI Director

* Finance, Legal,
Engineering

* Assignment
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Go Beyond “Subjects”

« Category

Price, Product, Place,
Promotion

Strength, Weakness,
Opportunity, Threat

Competitor, Partner,
Customer

Car, Truck, Shoe
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Put It Together: Manage KiTs

» Content type ~ Objective/KIT

* Priority ~ Priority 2, Next

« Status » To Do

* Assignment » Simon, KIT:BigCoMerger

Category -
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Put it Together: Analysis

» Content type > Analysis

* Priority >

« Status >

* Assignment » KIT:BigCoMerger

Category - Price, Place
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Put it Together: HUMINT

Content type > HUMINT

* Priority » Alert
« Status >
* Assignment - KIT:BigCoMerger

Category » SWOT: Threat
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Nests vs. Cocktials
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Nests vs. Cocktials

« Example:
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Nests vs. Cocktials

« Example:
— Competitors are MeanCo and TurnCo
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Nests vs. Cocktials

« Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
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« Example:
— Competitors are MeanCo and TurnCo
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Nests vs. Cocktials

« Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
— Customer is NiceCo

« Cocktail - 6 Tags:
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Nests vs. Cocktials

« Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
— Customer is NiceCo

« Cocktail - 6 Tags:

— Competitor, Partner, Customer, MeanCo, NiceCo, TurnCo
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Nests vs. Cocktials

« Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
— Customer is NiceCo

« Cocktail - 6 Tags:

— Competitor, Partner, Customer, MeanCo, NiceCo, TurnCo

* Nest - 5 Tags:
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Nests vs. Cocktials

« Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
— Customer is NiceCo

« Cocktail - 6 Tags:

— Competitor, Partner, Customer, MeanCo, NiceCo, TurnCo

* Nest - 5 Tags:

— Competitor:MeanCo,
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Nests vs. Cocktials

« Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
— Customer is NiceCo

« Cocktail - 6 Tags:

— Competitor, Partner, Customer, MeanCo, NiceCo, TurnCo
* Nest - 5 Tags:

— Competitor:MeanCo,

— Partner:NiceCo, Customer:NiceCo
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Nests vs. Cocktials

« Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
— Customer is NiceCo

« Cocktail - 6 Tags:

— Competitor, Partner, Customer, MeanCo, NiceCo, TurnCo

* Nest - 5 Tags:
— Competitor:MeanCo,
— Partner:NiceCo, Customer:NiceCo
— Competitor:TurnCo, Partner:TurnCo
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Nests vs. Cocktials

Example:

— Competitors are MeanCo and TurnCo
— Partners are NiceCo and TurnCo
— Customer is NiceCo

Cocktail - 6 Tags:

— Competitor, Partner, Customer, MeanCo, NiceCo, TurnCo

Nest - 5 Tags:

— Competitor:MeanCo,

— Partner:NiceCo, Customer:NiceCo
— Competitor:TurnCo, Partner:TurnCo

But what if | add FriendFoCo?
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Nests vs. Cocktails

* Nest tags when:

— The second term in the tag will never appear as a separate stand-
alone tag or as the second term of another tag.

— Wrong: Competitor:FriendFoCo, Partner:FriendFoCo
— Right: Company:FriendFoCo, Competitor, Partner
— Right: KIT:BigCoMerger
« Otherwise, combine rather than nest
— Combine tags as necessary for the context
— Competitor + Company:FriendFoCo + Price
* EXxceptions exist
— Weigh the pros and cons when you Nest
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Tags in Action: KIT/Objective

Article  History

Monitor KM Market Convergence convergence O
MarketResearch50 | December 10, 2002 | 10:24 PM manager:SallySu
Posted and Edited by SallySu O .
+  Objective
m p2

R d Undo Vote | Avg: 3.7 stars | 3 ratings

Watch and predict market trends in the general knowledge management industry. There appears to be convergence. But Why? and
What pain does the convergence try to address? Or is convergence a result of various players reaching for market share.

Key intelligence topics for this Convergence objective, and corresponding labels, include:

e Portal - with primary focus on the Intranet collaboration

« Collaboration - with primary focus on asynchronous collaboration, technologies enabling information exchange for “"™ ma”agemirr:
teams. portal

e ContManage - content management systems, generally for website publishing but increasingly capable of updating the intranet.

e km - specific reference to knowledge management technologies and general trends .

Define KITs/Objectives and manage them like wiki pages

Include references or association by Tag to source info
motivating the KIT or gathered as a result.
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Tags in Action: by Manager

manager:SallySu (Add to This Topic

December 10, 2002

H : todo M) H
Predict Weblog Takeoff in Corporate Market manager:Sall.gy = Review content by
MarketResearch54 | Dgcember 10,_ 2002 | 10:54 PM & Objective
Pést;%gzw&zl:tssu | Edited by admin s Manager
weblog
¥ Rate This! | Avg: 3.5 stars | 2 ratings
At this point, weblog technology is becoming visible and our consultants indicate that corporate business _ .
process owners are looking to weblogs for solutions to common communication problems. The objective is manage . Sal IyS u

to monitor the consumer markets for the technology and determine what variables are required to cause
takeoff in the corporate market. A similar trend can be seen with AOL's latest moves with AIM
(MarketResearch52: AOL Targets Enterprise Instant Messaging), so we need be ready for the Big Boy's to
enter the weblog market through make or buy moves. ...

What are we asking for? Trends in the industry as a whole or ....
Jason Siegal / ExecutiveTeam599 / October 3, 2006 / 10:38 AM (1 Comment)

- todo
Monitor KM Market Convergence convergence
MarketResearch50 | December 10, 2002 | 10:24 PM manager:SallySu
Posted and Edited by SallySu & s
jective
0 p2

9 K ¢ 5¢ 96 Undo Vote | Avg: 3.7 stars | 3 ratings

Watch and predict market trends in the general knowledge management industry. There appears to be
convergence. But Why? and What pain does the convergence try to address? Or is convergence a result of
various players reaching for market share. ...

tracticn’ software
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Tags in Action: Alert

Documentum Acquires Eroom

Post Alerts

Discuss implications,
including links to
other source

Tag to categories or
KlTs

Articie Comments

Follow References
(link to Convergence,
Fact and Prediction)

2 Cowverent MortetRescarch

AlLach=ents
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Tags in Action: Report

Article  History
T tent t
Convergence, Fact and Prediction e
MarketResearch62 | December 10, 2002 | 11:12 PM {-\
4 Report

Posted by SallySu | Edited by Jordan Frank
3 1 Comment

& K % ¢ ¢ Undo Vote | Avg: 3.5 stars | 2 ratings

Gartner's prediction in may (MarketResearch9: CM, Portals and Collaboration Fading: Enter 'Smart' Suite) indicating convergence around
portal, content management and collaboration technologies seems to be coming true.

In a recent move, Documentum acquired eRoom. Conceivably, the acquisition is aimed at rounding out Documentum's robust, AIM
enterprise document management system with a lower end system to handle more ad-hoc needs. Wohl associates agrees and also
predicts more convergence activity in MarketResearch59: Documentum Acquires Eroom. That link will tell you a lot.

Though it may be popular for Documentum customers, eRoom has not made any foray into the Social Software market in the 6 years since the
acquisition.
Jordan Frank / MarketResearch2933 / February 23, 2009 / 4:22PM 3

Our field reps are also starting to hear rumours. Edward hears IBM may be moving further into building workflow capabilities and making
aquisitions (see InBox5: IBM Market Moves - Heard on the Street).

Tag Reports/Analysis to KlTs

tracticn’ software
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Tags in Action: A Project Page

| Seasch by name o emad

Marketdeicach

Laben
2004
AMO

|
l
|
|

Yot (3

cwrt
\

fda
| festure
| featre sggestor
| geogase
] orog v

J

Arthewe for Jarwery L, 2002 » Decemter J1, 2000 | GO %0 Todey

Market Research Central

Mot monor ag and ~tal«gerce
HEADLINES

CM, Portals and Collaboration Fading: Enter "Smart’ Suite

10 May 2002 - Mark Gibert
French Calowell Simon
Hayward « A rew type of
"t product” B emerging
This sulte covers the needs
for content maragement,
nowiedge management and
CONRDOr AtON INSioe and Detween entorprises

By 2004, smart erterprise sltes will emerge a8 an aggrogation of
the functionality offered today by porta’s, team collaboration support
and content management (0.8 prodabiity)

prh, Edned by o el e d ) ¥

QUESTIONS TO DO ~

Weblog Market Sire?
H « We are working 0n 3 second stage market plan for the Alpha
prodet and noed 10 Know what information you have on ™he size of

the Weblog market. Any poirters you can give us on the business and

consumer side would be interesang. Thanks!

—

RESEARCH REPORTS A

Weblogs gain consumer ground, graze enterpise

Weblogs have gone from relative obscurity 10 high visiilty in the last
11 mon®a. References 10 webiog tochnoiogy and the sockl
phenomenon found her way Into technoiogy mags bke InfoWorkd
and Wired over the summer, and the grand fnale appears %0 be
COVAQE In Such popUlar and widely read DUDICATONS 34 e
fconomst, 0 New York Times, and Newswook,

a8, F 4 Comyrent

Convergence, Fact and Prediction

Gartner's prediction In may (MarketResearchd:. OM, Portals and
Colaboration Fading: Enter ‘Smart’ Sute) indcating convergence
AroUNd POrta, CONENt MAnagement and Colaboration technologes
00s 20 D coming true,

™ rert

OBJECTIVES TO DO A

Predict Weblog Takeoff in Corporate Market

AL TS pOIng, webiog technology & Decoming visiie and our
conmitants Indicate Tt Corporate Busingss Process owners &re
Ooking 10 weblogs for solutions 10 COmMON Communication
probiems. The objective is 10 monitor the consumer markets for the
WCHOIOQY and OeDarmind wiha! v laDies are regqured 1o Cause
kol in the corporate macket, A similar trend can be seon with
AOL's latest

ted by Lallya dted by o Lrictfcaca .

4 P

Oocermber 10, 2002

Monitor KM Market Convergence
Watch and predict market trends n the general knowledge
maragement Industry. There appears 10 be convergence. But Why?
and What pain does ™o comvergence try to addresa? Or s
(onuvoeﬂ(e & result of verious ouve's res

Y- Martetboaee Sove~te

. -
(-2 - " N
Q1 N M -
P M Ay W
ot » N D
- A Teen
'
Articie Tools
n ASd Artiche
s ) )
Admenater
| o Create Proge

* Weblog WJT
o Corwgerce K7
o Show o Tire
o Shom Quarter

D RS end

X here 1o learm more

Ao Feed

Tadsy Past W

Al Teve

2 The u.>tu B

tract/vn software
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Tags in Action:
Big Pharma Competitor Product Profiles

« QOiriginally, a 2 Page PDF

Their Product
Company Summary
Manufacturing Capability
SWOT

Our Position

Their Position

« Converted into 5 Pages
— Profile:Overview, Product:A
— Profile:Manufacturing, Product:A

 Delivered as PDF, as usual,
Oor on screen

* Or sliced by tag combos

— View of competitor SWOTs

— View of competitor Positions
against our products
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Tags in Action: Project Work

BESSINN | History Tasks filtered by
_ Traction TeamPage 4.2 Progress felease R42 tag.

Server45616 | June 25, 2009 | 5:56 PM
Posted by Dave Shepperton | Watch this article
| 9% 9% 5% 5% 5¢ Rate This! | Avg: Ostars | 0 ratings

Overall Organized by:
Release 4.2 Progress
01

I |

- Done tag
- To Do + Priority
- Assignment

Chris Hover tO Learn
Metrics Ideas from Colleen more and dri"

Don't double-encode title, description in RSS 2.0 Skin
Make "Your license is expiring” and similar license wamings less subtle d Own
Additional Info with Bug Reports

02

tracticn“Software
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Implications for the Enterprise

Hypertext, via Blogs & Wikis, is a better form-follows-function fit than
print-centric approaches

Blogs & Wikis offer order of magnitude improvement in distribution
and re-usability

Time, enTities and Tags are key basis of overall Taxonomy

Th Tagging Strategy framework for Cl is easily generalized to other
disciplines

Authorship offers a chance to give credit for contribution within the
corporate machine

Attribution opens new opportunities to leverage our favorite
knowledge seeking tool — the telephone
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Any Questions? || | Search

Jordan Frank
www.TractionSoftware.com

jffrank@tractionsoftware.com

@jordanfrank @tractionteam
(401) 528-1145

tracticn’ software
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